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Mayflower Council – Life to Eagle Seminar

Purpose of this Seminar

• Review the official requirements for the Eagle Scout rank.

• Introduce Eagle Mentor and Eagle Scout Service Project Coach roles.

• Review the Eagle Scout Service Project requirements and use of the 
official Workbook.

• Review the Eagle Scout Rank Application and required supporting 
documents.

• Explain the Eagle board of review flow and what happens if a 
signature/approval is delayed.

• Explain how Mayflower Council implements these steps.
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Eagle Scout Requirements
1. Be active in the unit at least 6 months as a Life Scout.

2. Show Scout Spirit by living the Scout Oath and Law.

3. Earn 21 merit badges, including all Eagle-required badges.

4. Serve in approved position of responsibility for 6 months as Life Scout.

5. Plan, develop, and lead an approved Eagle Scout service project using 

the official workbook.

6. Take part in a unit leader (Scoutmaster) conference.

7. Complete the Eagle Scout Rank Application and required paperwork 

and submit it to the Mayflower Council for verification.

8. Complete an Eagle Scout board of review.
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Age Requirements

• All Eagle requirements except the board of review must be 

completed before the 18th birthday.

• The board of review may take place after the Scout’s 18th birthday 

(normally within 24 months) if all other requirements were completed 

on time.

• The Eagle Scout application does not have to be in by 18, but 

submitting to Mayflower Council promptly helps avoid delays.
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1. Active as a Life Scout

• Be active in unit for at least 6 months after Life Scout board of review.

• “Active” means you are registered, in good standing with your unit and 

council, and you meet the unit’s reasonable participation expectations, or 

you have a legitimate reason you cannot. Units may not raise this 

requirement.

• The 6 months may be cumulative; they do not have to be consecutive.

• If you can’t meet expectations, explain why. Positive conflicts still count.
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2. Demonstrate Scout Spirit
• As a Life Scout, you must show Scout spirit by living the Scout Oath 

and Scout Law in daily life. This is about character and conduct, not 

just showing up.

• Be prepared to tell how you have done your duty to God, helped 

other people, and acted with courtesy, honesty, and service at home, 

school, work, and in your unit.

• Your unit leader evaluates this but may not add extra requirements 

beyond “live the Scout Oath and Law.”

• This is not measured by counting meetings or uniforms.
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3. Merit Badge Requirements

• The remaining badges to reach 21 may be any merit badges.

• Earn a total of 21 merit badges for Eagle.

• Of these, you must earn these 14 Eagle-required badges:

✓ Camping

✓ Citizenship in the Community

✓ Citizenship in the Nation

✓ Citizenship in Society

✓ Citizenship in the World

✓ Communication

✓ Cooking

✓ Emergency Preparedness or Lifesaving

✓ Environmental Science or Sustainability

✓ First Aid

✓ Swimming or Hiking or Cycling

✓ Personal Management

✓ Personal Fitness

✓ Family Life
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4. Position of Responsibility

• While a Life Scout, serve actively in your unit for at least 6 months in 

one or more approved positions of responsibility.

• The position must be one listed for Eagle in the Guide to 

Advancement for your program (troop, crew, or ship). Positions not 

on the list do not count.

• The 6 months may be in one position or a combination of approved 

positions that total 6 months.
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5. Eagle Scout Service Project

• While a Life Scout, plan, develop, and give leadership to others in a 

service project.

• The project must help a religious institution, a school, or your 

community, and must benefit an organization other than Scouting 

America.

• The proposal must be approved by the beneficiary, unit, and 

council/district before work begins, and you must use the official 

Eagle Scout Service Project Workbook.

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
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6. Unit Leader Conference

• While a Life Scout, participate in a unit leader (Scoutmaster) 

conference.

• The conference is a required conversation; it is not a retest and 

cannot be used to add requirements.

• A conference may not be withheld to prevent a Scout from 

advancing.
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7. Eagle Scout Board of Review
• Successfully complete a board of review for the Eagle Scout rank. 

This happens only after all other Eagle requirements are finished and 

the application is verified by Mayflower Council.

• The board has 3 to 6 members, all at least 21. If it is held at the unit 

level, at least one member must be from the district/council and not 

from the unit.

• The board is a conversation to confirm readiness for Eagle, review 

the project, and discuss Scouting; it is not a retest of skills.
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Eagle Mentor / Project Coach
Eagle Mentor

• Guides the Life Scout from Life to Eagle, supporting requirements, 

timeline, and paperwork as a trusted, experienced Scouter who is not 

the Scout’s parent or primary signer/approver.

Eagle Project Coach

• Advises in planning and carrying out the Eagle Scout Service Project.

• Interested adult leaders with current Safeguarding Youth training may 

apply via the Eagle Scout Service Project Coach Application; this 

seminar and reviewing this presentation completes the certification.

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
https://training.scouting.org/learning-plans/2025
https://filestore.scouting.org/filestore/pdf/512-069.pdf
https://filestore.scouting.org/filestore/boyscouts/ppt/The-Eagle-Scout-Service-Project-Coach.pptx
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The Eagle Scout Service Project
While a Life Scout, plan, develop, and give leadership to others in a 

service project helpful to any religious institution, any school, or your 

community, and that benefits an organization other than Scouting 

America.

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
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Service Project Basics
• Plan, develop, and lead the project while you are a Life Scout.

• Must help a religious institution, a school, or the community, and 

benefit someone other than Scouting America.

• Must give you a real opportunity to lead others.

• Proposal must be approved by the beneficiary, unit leader, unit 

committee, and the Mayflower Council/district advancement team 

before work begins.

• Use the current Eagle Scout Service Project Workbook.

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
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Service Project Proposal
• Download and use the current Eagle Scout Service Project 

Workbook (fillable PDF, official version only).

• On pages 7–15, complete every item in the proposal section; if 

something does not apply, mark it “not applicable” and explain briefly.

• The proposal must be approved by the beneficiary, unit leader, unit 

committee, and Mayflower Council/district before any work, 

fundraising, or materials acquisition begins.

• This proves the project was approved ahead of time.

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
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Service Project Proposal (cont.)

Give the Project Beneficiary the Information Sheet

• Provide the beneficiary with “Navigating the Eagle Scout Service Project” 

(Workbook p.30).

• Make sure beneficiary understands what they are signing and their role.

• Have the beneficiary check the “yes” box before you submit. 

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
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Service Project Proposal (cont.)

Submit Your Signed Proposal to Mayflower Council

• Scan/Create a PDF of the proposal pages (Workbook pp.7-15) after 

the first three approvals have been recorded.

• Submit using the Mayflower Council information found on Service 

Project Proposal and Report page.

• A member of the Advancement Team in your area will contact you to 

schedule the review.

• You may request a virtual or in-person proposal review.

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
https://www.mayflowerbsa.org/service-project-proposal-and-report/
https://www.mayflowerbsa.org/service-project-proposal-and-report/
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Service Project Proposal (cont.)

What Reviewers Look For

• Provides enough opportunity to meet Eagle Scout requirement 5.

• Appears to be feasible.

• Safety issues will be addressed.

• Shows action steps for further detailed planning.

• Scout is on the right track for a positive experience.

• Reviewers may not require more than what the Workbook describes.

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
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Fundraising Application
• Use “Eagle Scout Service Project Fundraising Application” when money, 

materials, or services come from outside your family, unit, or beneficiary.

• If fundraising is needed, complete the application while you are preparing 

your Project Proposal. Mayflower Council recommends submitting it with 

your proposal so both can be reviewed together.

• Submit it to Mayflower Council following the current process found on the 

Service Project Proposal and Report page.

• Wait for council approval of the fundraising application before holding any 

fundraiser or accepting donations.

• Keep records (donor list, receipts) to include in your final Project Report.

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
https://www.mayflowerbsa.org/service-project-proposal-and-report/
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Online or Digital Fundraising
• Scouting America allows online fundraising platforms, but they must be 

listed on the Eagle Project Fundraising Application first.

• The fundraiser should be organized and owned by the project beneficiary 

and use the beneficiary’s tax ID.

• Scouts must not use their own, a parents, or another unit/charter org tax 

ID unless that org is the actual beneficiary.

• Follow Mayflower Council’s current submission/approval method for 

online fundraisers.

• Remember: many Eagle projects do not require significant fundraising.
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Approval Process for Project

• Create a pdf scan of the signed Proposal and Submit 
it via this Google Form
• https://251sa.org/EagleProposalSubmission
• Scouts can select either a virtual experience or an in-person meeting

• You will need your Scout Member ID

• The Eagle candidate will be contacted by a member of the Council 
Advancement Team to schedule a review of the Proposal.

• More In Person locations are being added this month. Available today is 
Nobscot. Hanover is being added. Walpole is in process of a location 
change.

https://251sa.org/EagleProposalSubmission
https://251sa.org/EagleProposalSubmission
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Service Project Plan
• After your proposal is approved by the beneficiary, unit, and 

council/district, complete the “Eagle Scout Service Project Plan” 

section of the Workbook.

• The plan explains how you will carry out the already-approved 

proposal (materials, people, schedule, safety).

• Share plan with beneficiary so they know exactly what will be done.

• A council/district project coach may review and advise, but project 

plans are between the Scout and the beneficiary and are not 

approved again by the coach or council. 

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
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Service Project Report
• After all project work is finished, complete the “Eagle Scout Service 

Project Report” section of of the Workbook.

• This report, together with the rest of the workbook, is what the Eagle 

Scout board of review uses to confirm that requirement 5 was met.

• Sign and date the “Candidate’s Promise,” then obtain the 

beneficiary’s and unit leader’s approval signatures so the project is 

“properly accepted.”

• Get all these approval signatures before your 18th birthday to show 

the project was completed on time.

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
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Eagle Scout Rank Application
• Confirms all Eagle requirements were finished before the Scout’s 18th

birthday (the Eagle Scout Board of Review may be later).

• Use the current, official Eagle Scout Rank Application; Scoutbook can 

generate the current form with your recorded dates.

• Candidate, unit leader, and unit committee chair sign first.

• Council then verifies dates, badges, and positions before a board is 

scheduled.

• After a successful board, the board chair and council Scout executive 

certify it, and it is sent to National; hold the court of honor after that.
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Ambitions and Life Purpose

• Required part of the Eagle Scout Rank Application (attach to packet).

• Describe your ambitions/goals for education, career, and service.

• List leadership positions you have held in and outside Scouting.

• Use clear, complete sentences; put your name on it.

• Submit with the application, project workbook, and other required 

documents.
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How to fill out the Application

• If your unit uses Scoutbook, generate the current Eagle Scout Rank 

Application (Reports → Eagle Application).

• If Scoutbook is not available, use the current, official Eagle Scout 

Rank Application.

• Check all dates (ranks, merit badges, positions) against Mayflower 

Council/Scoutbook records and correct any errors before submitting.

• Then follow Mayflower Council’s “How to Complete and Submit Your 

Eagle Scout Rank Application Form” instructions.

https://scoutbook.scouting.org/
https://www.scouting.org/wp-content/uploads/2025/01/512-72825-Eagle-Scout-Application.pdf
https://www.scouting.org/wp-content/uploads/2025/01/512-72825-Eagle-Scout-Application.pdf
https://www.mayflowerbsa.org/complete-and-submit-an-eagle-scout-application/
https://www.mayflowerbsa.org/complete-and-submit-an-eagle-scout-application/


Mayflower Council – Life to Eagle Seminar

Application Checklist

• Follow the “How to Complete and Submit Your Eagle Scout Rank 

Application Form” from the Mayflower Council website.

• Use the current, official Eagle Scout Rank Application (or generate it 

from Scoutbook).

• Follow council checklist exactly and check off each step as you finish.

• Get an advancement record from your unit advancement coordinator and 

match every date to the application. If your unit uses Scoutbook, review 

the Scoutbook data with them to confirm it’s accurate before you submit.

https://www.mayflowerbsa.org/complete-and-submit-an-eagle-scout-application/
https://www.mayflowerbsa.org/complete-and-submit-an-eagle-scout-application/
https://www.mayflowerbsa.org/
https://www.scouting.org/wp-content/uploads/2025/01/512-72825-Eagle-Scout-Application.pdf


Mayflower Council – Life to Eagle Seminar

Confirm the Joining Date

• The joining date on your Eagle Scout Rank Application must match 

Scouting America’s official record, even if it’s different from the date you 

remember.

• If the date in Scoutbook or on your application does not match council 

records, contact JoiningDate@ScoutingMA.org to have it 

checked/updated before you submit.

• Use only the date confirmed by council when you finalize the application.

https://scoutbook.scouting.org/
https://www.scouting.org/wp-content/uploads/2025/01/512-72825-Eagle-Scout-Application.pdf
mailto:JoiningDate@ScoutingMA.org
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Application Details to Get Right
References

• List all references with complete mailing addresses.

Merit Badges

• Merit badge dates must support your Star and Life boards:

• Before Star BOR: at least 4 Eagle-required + 2 other badges.

• Before Life BOR: at least 3 Eagle-required + 2 other badges.

• On the application where multiple badges are listed (items 7, 8, and 10), 

cross out the badges you are not using so the record is clear.
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Application Details to Get Right
Position of Responsibility

• List only positions held while a Life Scout.

• All POR dates must fall within the Life period.

• Use actual dates, not “present” or “current.”

Project and Conference Dates

• Project completion date must be before the 18th birthday.

• Unit leader conference date must be before the 18th birthday.

• Report project hours; Scouting America uses this data.

(cont.)
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Submitting the Eagle Application
• Refer to the document: How to Complete and Submit an Eagle Scout 

Application to Mayflower Council as provided at 
www.mayflowerbsa.org (<Programs> <Advancement>).

• Follow this checklist to the letter. Check-off specific steps as 
they are completed.

• Sign the application form and obtain the signatures of the Unit leader 
and Unit committee chair.
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What to Upload/Submit to Council

• Completed and signed Eagle Scout Rank Application

• Entire Eagle Scout Service Project Workbook with all signatures

• Statement of ambitions and life purpose, with positions held

• Any supporting items (receipts, photos, maps) that explain project

• Submit these as PDFs using the current Mayflower Eagle 

submission form.

• Submit via this Google Form

• https://251sa.org/EagleAppSubmission

https://251sa.org/EagleAppSubmission
https://251sa.org/EagleAppSubmission
https://251sa.org/EagleAppSubmission
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Organizing Your Packet

• In-person boards now accept electronic copies; however, many 

might also want a physical copy (3-ring binder) to keep materials 

organized. If requested by your board chair, bring or deliver the 

binder. 

• Keep council emails and confirmations in the same place for easy 

review.
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Letters of Recommendation
• Scout lists four references on the Eagle application and personally 

asks each to provide a confidential recommendation, following 

Mayflower Council procedures.

• References submit letters using the method designated by 

Mayflower Council (digital or sealed hard copy) directly to the 

unit/council contact; the Scout and family do not see the letters.

• Letters are confidential and for the Eagle board of review only.

• If no digital option is used, unit leadership delivers the sealed 

letters to the board team.
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Council Verification (before the board)

• Council checks the Eagle Scout Rank Application for required 

signatures.

• Dates for joining, ranks, merit badges, and positions must match 

Scouting America records.

• Council confirms the required merit badges and that POR time was 

while a Life Scout.

• Only after this verification is the file released for an Eagle board of 

review.
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Scheduling the Board of Review

• Mayflower Advancement notifies the unit and the candidate that the 

file is verified.

• The Eagle board is then scheduled based on availability and the 

Scout’s choice of virtual or in-person.

• This step happens after verification, not before.
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Eagle Scout Board of Review
• Held in person or virtual , 3–6 members, all at least 21.

• At least one council representative, who is not affiliated with the unit, 

must serve as a member.

• Purpose: confirm completion of requirements and discuss the 

Scout’s growth, not re-test skills.

• Conducted after council has verified the application; may be in-

person or virtual.

• If approved, the board signs the application and returns it to council 

for final processing.
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After the Eagle Board of Review
• Council receives the approved, signed application and reference 

materials.

• The Scout executive signs the application, then council enters the 

Eagle rank into the system.

• National sends the Eagle credentials (certificate, card, letter) back 

to the council service center.

• Mayflower Council then gives the certificate to the Scout.

• Eagle Scout insignia and the court of honor come only after the 

certificate is received.
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Who to Contact

• Review and Board Submission Help 

AdvancementSubmissions@ScoutingMA.org

• General Advancement Concerns

counciladvancementchair@ScoutingMA.org

mailto:AdvancementSubmissions@ScoutingMA.org
mailto:counciladvancementchair@ScoutingMA.org
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